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Executive Summary

This report covers ABANTU’s work during the period January 1 to December 31,
2007. What is presented is a summary of what happened in the year and a

review of our performance and how we intend to move forward.

2.0 Overview of the Year:

Once again, ABANTU was able to implement all its programmes in line with the
strategic objectives of promoting gender equality in policy processes. We were
able to strengthen our relationships with other civil society organisations,
women’s groups, the media and gender specialists. We also deepened our
policy advocacy work on gender equality during the period to an extent where we
managed to lay a solid basis for our 2008 initiatives which will basically centre on
facilitating women’s entrance into politics and decision-making, given that it

would be an election year.

The information contained in the report include the following:
e Report of ABANTU’s Annual Review Meeting.

e Annexes of report of activities undertaken during the year 2007.

We are hopeful that the year 2008 will strengthen our resolve to continue in our
commitment to promote gender equality in Ghana and the West Africa Sub-

region.



ABANTU FOR DEVELOPMENT: END OF YEAR REVIEW AND PLANNING
MEETING - 2007

1.0 Introduction:

The end of year reflection and planning meeting was held at Adodo Hotel, North
Kaneshie, Accra from 19-20 December, 2007. The overall aim was to review
ABANTU’s work in 2007 and plan for 2008 program activities within the context
of the organization’s strategic plan of (2006-2008). In order to accomplish the
above aim, the following objectives were considered for the reflection and
planning meeting:

e To enable staff to assess each other’s contribution to planned initiatives in
2007 and the extent of their achievement.

e To reflect on the process and outcome of issues pertaining to program
implementation so as to enhance the understanding and improvement of
staff capacities.

e To share knowledge and skills on developing our annual work plan to
ensure that the overall output of 2008 plan reflects a collective effort.

e To create a sense of community among staff.

e To develop the 2008 plan and agree on an implementation strategy.

2.0 Staff Role and Expectation of the meeting:

The staff in attendance were the Regional Program Manager, Senior Program
Officer, the Research, Publication and Information Officer, Finance and
Administration Officer, Team secretary and Front Desk Officer and the Support
Services Officer. Each identified their roles in the organization and shared their
expectation of the meeting as follows:

Finance and Administration Officer:

The role is budgeting for the day to day functioning of the organisation as well as
for projects. He is also responsible for keeping financial records of the
organisation and providing timely & accurate financial reports. He also ensures
that all financial compliance reports are prepared and submitted on time. Also, he
is expected to assist in human resource issues such as salary and benefits
administration, recruitment and training, staff welfare issues, performance
management, management of human resource policies and procedures. Also
included are administrative issues such as office inventory, management, real
estate issues, procurement and staff supervision including the Team Secretary,
Support Services Officer, Security and Driver.

His expectation is to understand the philosophy and culture of ABANTU better
and to develop the 2008 work plan.



The Senior Program Officer:

The Senior Programme Officer takes responsibility for some of the functional
activities of ABANTU especially in the area of Training and Capacity Building of
constituents, Advocacy Public Awareness and Networking, and Institutional
Development of staff and the organisation at large to ensure that each operate
within the organisations set philosophy and values.

Her expectation is to have a common understanding of issues in the New Year
and to develop the 2008 work plan.

Research, Publication and Information Officer:

Responsibilities include developing publications in all the thematic areas of the
organisation and ensure that the quarterly Newsletter produced and distributed to
the target group on time. She is also responsible for information gathering,
processing of all work related to information to generate public interest issues on
the thematic areas. She also manages the organisational website and related
issues. She was keen to review the 2007 workplan, and to participate in the
development of 2008 workplan, so as to ensure a better understanding of all
ABANTU work.

Team Secretary/Front Desk Officer:

Provide secretarial support to staff and manager, managing all correspondence
and send appropriate e-mails to staff, support program implementations and
assist other coalition members in the women’s rights civil society group. The
expectation is to assess the extent of accomplishment of 2007 work programme
and to participate in the development of 2008 program activities.

Regional Program Manager:

Responsibilities include translating the organizational vision into operational
activities she is also expected to ensure the relevance of ABANTU within the
Civil Society space in West Africa, by interfacing with the public on the core
values of the organisation. Provide conceptual leadership and direction to
ABANTU within the West African sub-region. The Manager is also supposed to
champion the cause of women and network with relevant organisations with
similar aims and objectives as well as provide leadership in fundraising activities,
and also be at the forefront in proposal writing. Finally she is expected to
represent ABANTU in critical spaces and manage the day to the running of the
organisation with the support of others.

Her expectations included, reviewing activities and programmes in 2007 and
measure performance gaps, and also assess impact made over the last two
years in the implementation of strategic plan. She was also keen to assess if
there have been any shifts in the attitudes and behaviors of our target
constituents? What have we learnt during the year that requires changes in



direction? Also do a base assessment to prepare for the next phase of our
strategic planning process, including a review of resource mobilisation, staff
performance and relationships, organisational processes and systems and their
relevance in the civil society space. It is also important to review the general
corporate successes and challenges, the non implementation of planned
programmes and explore the current environment to see what is still relevant and
the possibility of reaching other Anglophone West African countries. Finally she
was interested in reviewing collaboration with other international agencies.

Identification of Real issues for the Meeting:

Review 2007 Activities and programs

Review corporate successes and challenges; evaluate performance gaps

Review lessons learnt from the implementation of strategic plan and the way
forward.

Assess staff role in the success or otherwise of corporate achievements

Review Resource mobilization methods

Review the collaborations with international agencies and impacts

Develop 2008 work plan

Organisation Matrix based on Roles:

Conceptual Leadership | Programs and | Administration
operations
Rose Hamida Moses
Rhoda Grace
Adusei

Review of 2007 Work Plan:

A review of the 2007 activities and programs revealed the following key
successes:

Operating within budget

Organizing a Bi-annual conference for 138 assembly women

Accomplishes 86% of planned programs

Achieved 100% of program content targets

The organization’s media relations enhanced

ABANTU continues to be recognized as a quality women’s rights organization

The target constituents continue to acknowledge ABANTU as contributing

immensely to their effectiveness.

e The public image of the organization continues to be enhanced as is
evidenced by interest generated by internship requests.

o Staff members continue to be more self-reliant with less involvement of the

Manager in day to day operations of ABANTU.




The Challenges identified are as follows:

Planning and follow-through has been a challenge

Setting clear objectives and targets to link directly with strategic corporate
objectives.

Difficulty in separating programme activities from results as progress is
monitored.

DAY Il MEETING: RECAP MAIN LEARNING POINTS:

Review 2007 plan: noted the number of projects implemented

Identified performance gaps and did an analysis of successes and challenges
Distinguished between activities and results

Lessons learnt on strategic plan implementation

The striking thing is recognising difficulties, in spite of the great achievements
Identifying advance planning as important in the work, in enhancing
organizational effectiveness and efficiency at all times.

Identifying that resource is not always the most important constraint to plan
implementation.

Focusing on your core functions is important

Learning how to overcome challenges

Understanding that ABANTU is more of a ‘circular’ organization, than a hierarchy
which is good in the CSO environment. This however requires staff who are
independent, confident and are very disciplined to respond to better self-
management.

Review of the Strategic Corporate Objectives in the Strategic Plan 2006-
2008:

An assessment of the 2006-2008 corporate objectives as captured in the
strategic plan was reviewed. This is to ensure that organizational functional
operations are aligned to corporate objectives within the period under reference.
The following matrix was used to address of the gaps and projects for the third
year of the strategic plan implementation:

Objectives TCB APAN ID RPI
Deepening Production of | Identify Developing Document
Knowledge training organizations | database for | identified
base manuals  for | with resources | regular research
core areas Making updating of | issues
available website Update the
resources for | Research resources
policy makers | activities centre
Making database
available Procurement




appropriate of  materials
resources for that have
use by relevance to
constituents thematic
areas
Fund raising Planning and | Develop and | Review of | Seek
resourcing strengthen fund  raising | sponsorship
existing strategies Review fund
technical Proposal raising
relationships | writing strategy
Fund raise to available for
support APAN use.
programs Sample
templates  of
proposals
made
available
Monitoring Training Effective Get Compile and
and Workshops monitoring & | acquainted stock all
Evaluation evaluation of | with M&E | relevant and
APAN systems in the | necessary
activities organization documents of
Create an | monitoring
environment and
for feedbacks | evaluation
Extending Focal persons | Focus on|To host a|Make sure
Coverage relationship in | specific meeting with | materials are
West Africa demands on | focal points available
the women’s Tracking is
manifesto done and
Extend seen through
women’s’ extension
manifesto coverage
work to the
sub-region
Advocacy and | Identification Play Through Rural rapid
Lobbying of campaign | leadership effective appraisals
issues role  around | participation (participatory
new campaign | and follow | research
issues through methods)
Strengthening Simplify
the networks, materials  to
coalitions be published
Strengthening for easy
the networks, reading.




coalitions etc
Strengthening | Advance Recruit  staff | Update the | Systematizing
the planning for advocacy | staff training | the
organization Early function Needs information
retirement of | Strengthen Assessment mgt process
imp rest; Early | the Create a | Adding on to
production of | information culture of | existing links
useful reports | base of APAN | Gender of information
sensitivity Broadening
the scope of
the reach of
information
material
Developing Learning Link  specific | Networks Regular
and events deliverables Database contacts  with
strengthening | (refresher (e.g facts | Media institutions e.g
relationships | courses) for | sheets) to | Internal parliament,
program constituents relationship UN agencies,
participation; Update Foreign
updating database missions
databases
and keeping
databases for
policy makers.

ABANTU FOR DEVELOPMENT: WORK PLAN FOR JANUARY TO
DECEMBER 2008:

The following were listed as key actions for the year 2008.

ADVOCACY, PUBLIC AWARENESS AND NETWORKING PROGRAMME:

Establish and deepen relationship with knowledge based organizations on
governance.

Establish and deepen relationship with knowledge based organizations on
conflict.

Strengthen existing technical cooperation relationships.

Develop new technical cooperation relationship.

Undertake specific fund raising initiatives to support advocacy, public
awareness and networking activities.
Monitor and evaluate advocacy,
activities.

Organize campaign on specific women manifesto demand

Extend reach of women manifesto activities to benefit Nigeria, Liberia and
Sierra Leone.

public awareness and networking




Initiate actions and affirmative actions policy.

Support and participate in an on-going role in networks and campaigns.
Recruit one programs staff for advocacy, public awareness and
networking activities.

TRAINING AND CAPACITY BUILDING PROGRAM:

Write proposals to support the production of training materials on women’s
participation in decision making.

Production of training materials on women’s participation in decision
making.

Organize specific training workshops.

Contact and establish focal points in sub-region.

Plan for programs in Liberia and Sierra Leone.

Establish and update database.

Organize refresher program and reflection seminars.

RESEARCH, PUBLICATIONS AND INFORMATION PROGRAM:

Create database of research issues within the thematic areas

Create database for resource centre

Make a schedule of document gathering from organizations

Schedule meetings with non-traditional sponsoring organizations

Write and send proposals to

Make copies of ABANTU revised fund raising strategy and circulate
among staff

Search for compile proposal templates (Bind for RC)

Compile all monitoring and evaluation tools developed by staff

Outline all programs for the year

Compile and source for relevant materials planned activities

Conduct a survey of the impact of ABANTU publications on recipients
Abridge existing documents and reports

Update media contact list

Develop new relationships and contacts in area of work

Monthly contacts with institutions

Develop a tool to evaluate the research, publication and information
function

INSTITUTIONAL DEVELOPMENT:

Develop database for resource center

Create a learning objective for proposal writing for all technical staff

Fund raising strategies should be reviewed as part of their internal control
exercise



All technical staff should regularly review fund raising strategies as part of
their internal control exercise.

All technical staff should be acquainted with monitoring and evaluation
systems in the organization.

Hosting meeting with focal point.

Updating staff training needs assessment.

Ensure effective participation and follow through.

Creating a culture of Gender Sensitivity in the organisation.



ANNEX |

JANUARY TO MARCH, 2007 REPORT OF ABANTU

Started meetings to make decisions about how to implement Women'’s
Movement programme on Ghana @ 50. Programme started with
Mmaankomo, Press Conference, Press Briefings etc.

Information sharing with critical actors in civil society, policy makers and
international visitors on ABANTU'S WORK AND ROLE OF WOMEN'S
MOVEMENT IN THE PUBLIC SPACE. Topics include GPRS, women
political participation etc.

Participation in NALAG Conference in Kumasi and presentation of Solidarity
Message on behalf of civil society organisations working on local governance
issues.

Conceptualisation, Organisation, facilitation and participation in ABANTU-
CEGENSA research with District Assemblywomen 19-21, Februarys,
Interview conducted with assistance from National Service Person, Interviews
being transcribed for research report to be produced.

Facilitated closing ceremony of ILGS/ABANTU/DANIDA/CIDA workshop with
District Assemblywomen to enhance their effectiveness in the assemblies.

Traveled to New York to participate in the UN’s Intergovernmental
Preparatory Meeting (IPM) towards CSD-14. This meeting took place from
February 23-March 2, 2007. Provided expert knowledge on gender and
energy into the lobbying initiatives of ENERGIA, the International Gender and
Energy Network, Presented ENERGIA’'s Women’s Major Groups paper on
“‘Energy, Gender and Cross-cutting issues” during the Interactive section on
“Cross-cutting Issues in Energy”. Actual CSD-15 to be held late April to mid-
May 2007. Have produced a report to be incorporated into the final report of
ENERGIA at the IPM.

Gave interviews on FM stations in Takoradi, Cape coast, Kumasi on
International Women’s Day, March 8, 2007. In Accra, gave interviews to
Peace FM; GAR and CITI FM.

Update with programme staff on programme implementation on return from
UN meeting.

Participated in funeral of Patricia Akakpo’s mother.
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Attended the GESTALDT-OSD programme at Akosombo Eastern region from
March 11-17, 2007. This programme is to enable leaders of organisations in
Ghana to reflect on their personal experiences and organisational practice for
effective leadership. The RPM is the only participant out of the 36
participants who sponsored free-of-charge by IBIS-Ghana. This is in
recognition of ABANTU to gender and policy advocacy work. During the
programme two site visits to key institutions were made to practice some of
the theoretical underpinnings of GESTALDT-OSD.

Held meetings with NETRIGHT secretariat on programme issues for the next
quarter of the year (April-June, 2007).

Facilitated workshop to disseminate findings of EITI study on the Mining
Industry in Ghana on March 19, 2007. ABANTU is a member of the “Publish
What you Pay” initiative of civil society coordinated by ISODEC.

Moderated Reflection Meeting with beneficiaries of the Modular training of
Women in the Political Parties of Ghana. The meeting sought to explore
critical issues needed to be considered in the next modular course. The
programme Assistant for ABANTU’s advocacy programme assisted the RPM.

Also granted interview to a Ford Foundation representative from South Africa
who is conducting research into issues relating to the relocation of NGOs
from the Global North to South.

Made it clear that NGOs in the South have capacity already so those from the
north can only be relevant if they touch on critical issues affecting the poor
and marginalised; and if they provide support to local NGOs “Take-over”
tendencies ought to be avoided.

Participated in CCl meeting and confirmed ABANTU’s commitment to the
partnership.

Produced ABANTU-ROWA'’s annual report for 2006. The report contains

information about activities implemented by all staff of ABANTU IN Accra +
Nigeria during the year and coordinated by the RPM.
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ANNEX I
APRIL TO JUNE, 2007 REPORT OF ABANTU

1.0 Introduction:

This report summarises the activities of ABANTU from the period April-June,
2007. Activities centre around providing leadership at the levels of ABANTU,
NETRIGHT and GRAP.

2.0 Training and Capacity Building:

2.1 Students of Institute of Africa Studies (IAS) on ABANTU’S advocacy
work:

During the period, specifically on May 17, 2007, | prepared a lecture on the topic
“‘Promoting Women Rights in Ghana — the Role of ABANTU”. This was delivered
to students from the University of Florida, U.S who are on an exchange
programme with the Institute of African Studies, (IAS) Legon. The lecture
provided insights on critical cultural and socio-economic issues in Ghana and the
advocacy initiatives that have been embarked upon to address them. The
students reviewed publications on gender and policy issues from ABANTU and
other organisations.

2.2 Female Journalists and the Millennium Development Goals (MDGs)

On June 28™, the RPM facilitated a day’s workshop for female journalists from all
the media houses on the theme of the Millennium Development Goals (MDGs).
In all, about 20 journalists participated in the programme. It started with an
exercise about “story telling” and the importance of sharing good stories to
benefit others. There was also a discussion about associations of female
journalists and the need to revive the Association of Women in the Media
(ASWIM). The discussion around the MDGs sought to encourage female
journalists to commit to tracking the extent of progress being made to meet the
targets set.

At the end of the workshop, participants agreed to make progress on the decision
to revive ASWIM within a three (3) month period.
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3.0 Advocacy, Public Awareness and Networking (APAN)

3.1 Script for A Play Around Ghana @ 50: Women'’s Role:

From April 1-3, 2007, the RPM produced a script that would be acted as a play
on issues relating to women’s involvement in the independence struggle. The
play will be acted as a collaborative activity between the three (3) coalitions
namely NETRIGHT, the Women’s Manifesto Coalition (WMC) and the Domestic
Violence Coalition (DVC). Rehearsals on the play are ongoing.

3.2 NETRIGHT Activities:

During the period, some significant programmes were coordinated by the RPM in
her capacity as convenor of NETRIGHT. At least once every week was spent at
the secretariat to coordinate and manage outstanding and upcoming activities.
On April 4, 2007, a membership meeting was organised and agreement arrived
at about the activities to be undertaken during the period. Steering Committee
meeting was also organised on June 6, 2007. Major decisions including
NETRIGHT’s participation in the African Union (AU) Summit were agreed upon.
Another important meeting conceptualised by the RPM during this period was the
Focal Point meeting.

3.3 Social Watch Report:

During the period the RPM coordinated the production of this year’s Social Watch
report in her capacity as NETRIGHT Convenor and Regional Programme
Manager of ABANTU. NETRIGHT hosts the Social Watch Coalition while
ABANTU is a member of the Coalition. The theme for this year is on “Social
Security”. Two (2) consultative meetings were held during the period to agree
on the thematic aspects specific to women which should be the focus of the
Ghana report. A member from the Trades Union Congress was given
responsibility to produce a draft report. This report is being finalised to be sent to
the international secretariat.

3.4 GRAP - Engendering:

As a RAO representative on the Advisory Board (AB) of GRAP, the RPM has
specific responsibility for engendering GRAP. A consultant has been appointed
to lead the process and it is important that the process is monitored. On April 20,
2007, the RPM and other members of the Gender Steering Committee (GSC)
met with the consultant at ILGS to agree on time-lines and deliverables. This
meeting clarified expectations and actual outcomes. The issues agreed upon
were utilised during the GSC meeting of June 15, 2007. At this meeting it was
realized that the consultant had already done a lot of work around the
engendering process, working in collaboration with the gender focal persons of
the RAOs. The workplan was revised and the consultant agreed to report to the
GSC on progress being made.
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3.5 The Women’s March:

As part of an initiative being coordinated by the RPM in her capacity as
NETRIGHT Convenor, a March on “Women @ 50" was organised on April 25,
2007. The march sought to underline women’s contribution to socio-economic
development and the need to take their issues into account in national
development plans. It was a very highly successful programme which brought
together over 1500 individual women and their groups as well as mainstream civil
society organisations. The event was widely covered in both the print and
electronic media.

3.6 Participation in CSD 15:
From April 26 — May 13, 2007, the RPM actively participated in the UN
Commission on Sustainable Development's 15" cycle meeting held in New York.
ABANTU works collaborately with the International Network on Gender and
Sustainable Energy (ENERGIA) and is also a member of the Gender and Energy
Network of Ghana (GEDA). ENERGIA is a leading advocate for greater
emphasis on the importance of gender and energy considerations in sustainable
development efforts by facilitating increased participation in the work of the CSD
by representatives from developing countries. The CSD 15 is the second or
policy year of the second implementation cycle during which the Commission
continued its focus on the following areas: Energy for Sustainable Development;
Industrial Development; Air Pollution/Atmosphere; and Climate Change. The
RPM was responsible for the following assignments during CSD-15:
e Lobbying African government officials to include Women’s Priorities in
their texts.
e Presentation of a Paper on “Key Gender Issues in Energy in Africa” at a
UNDRP side event (May 3, 2007).
e Presentation of a Paper at a South Africa Side Event on “Mainstreaming
Gender into Energy Access In Africa: Issues, Challenges and Options.
(May 8, 2007).
e Making Interventions on Behalf of Women’s Major Group during
Interactive Discussions on Air Pollution.
e Contributing to ENERGIA’s drafting processes and caucus meetings.
e Participation in parallel meetings.

The RPM took the opportunity in being in New York to renew ABANTU'S
ECOSOC status.

3.7 NGO Coalition for AU:

As part of the efforts of civil society to participate in the AU meeting to be held in
July, civil society groups came together to organise independent activities on
human rights issues. Both NETRIGHT and ABANTU are members of this
coalition and the RPM attended several strategic meetings in May to agree on
strategic actions. Three key activities were coordinated by the RPM at the
different levels of ABANTU and NETRIGHT:
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e A forum on “Promoting Women’s Rights in Africa — the Role of the AU”
(NETRIGHT).

e Launch of Alternative Report on Africa Peer Review Mechanism (APRM)
(ABANTU — Staff).

e Statement on Darfur (Presented by RPM on June 27, 2007).

3.8 Forum on Female Prisoners:

As part of the collaborative relationship between ABANTU, Women in
Broadcasting (WIB) and Friedrich Ebert Foundation (FES) a day’s forum was
organised on “Critical Issues Affecting Women in Prisons”. This was after the
RPM had developed the conceptual framework for the relationship and activities
with FES. The RPM spoke on behalf of ABANTU to stress the critical need to
address the rights of women in prison, taking into account their specific gender in
the context of imprisonment. This activity was widely covered in both the print
and electric media. ABANTU is following this up with a fact finding exercise to
enable it develop an appropriate advocacy initiative to build on the initial success
of the programme. A report on this activity has/been produced by the advocacy
officer.

4.0 Research, Publications and Information:

4.1 Papers on CSD 15:
The RPM prepared two technical papers for the CSD 15 process. They are
available at both the CSD 15 and ENERGIA websites. Titles are:
e Mainstreaming Gender Into Energy Access In Africa: Issues Challenges
and Options.
e African Initiatives and Challenges In Promoting Gender and Energy: the
Case of Ghana.

4.2 Participation in Selection Committee of AAU/Ford Foundation
Scholarship:

From May 20-25, 2007, the RPM participated in the selection committee of the
Ford Foundation International Fellowships Programme (IFP) coordinated by the
All Africa University (AAU) office in Accra. This is the third time the RPM has
played this role since the inception of the IFP. She has also played different roles
at different times including ABANTU being used as a focal point for forms
collection and links with other regions of the country. Even though 11 candidates
were to be selected, the committee managed to select 8 due to the poor quality
of applications and candidates.

4.3 CEGENSA Report on District Assemblywomen and Empowerment
Communication Strategy.

During the quarter two papers were produced by the RPM in relation to

ABANTU’s work with IAS/ICEGENSA. The first was a report on the reflection

meeting with District Assemblies. The narratives were completed and sent on
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June 11, 2007. A communication strategy paper on empowerment was also
completed and sent on June 16, 2007.

4.4 ABANTU Publications and Information:

During the period, the RPM also provided support to staff on publication issues.
Concerns include deadlines, distribution and new acquisitions. There is a need
for greater coherence of actions taken on issues of publications to promote
effectiveness. Information sharing is also on course with all staff actively
providing information about ABANTU to different users.

4.5 Reports:
During the period, three reports were produced and forwarded to relevant
funders. These include:

- Terminal Report to the Ford Foundation

- Report to CIDA/DANIDA (mainly produced by FAO)

- Report to ENERGIA on CSD 15

4.6 Project Proposals:

The RPM also prepared a proposal on governance and forwarded to the Olof
Palme Foundation on April 16, 2007. The proposal is for a 3-year period and the
budget was $600,000.

Another proposal and workplan was also developed and sent to Friedrich Ebert
Foundation.

5.0 Institutional Development of ABANTU:

5.1 ABANTU Meetings:

The RPM participated in monthly meetings during the quarter and had
management and individual informal staff meetings during the period. These are
mainly for purposes of monitoring and receiving feedback on the year’s workplan
and how it is being implemented.

5.2 IT Training:
The FAO put together an IT training programme for all staff. The RPM
participated partially due to commitments to other activities at GRAP.

5.3 Participation in GRAP Advisory Board Meeting:

The RPM had to make a presentation to all major stakeholders of GRAP on
RAQO’s comments on the mid-term review report. Following on from that the
Advisory Board meeting of April 12, 2007 picked on some of those critical issues
to work on. This year's RAO convention is expected to take place in October.

5.4 OSD - Gestaldt Programm:

The third session of the OSD-Gestaldt programme took place from June 17-23,
2007 at Akosombo Hotel. The RPM is being sponsored by IBIS to participate in
the programme. It is expected to equip her with knowledge and skills of a good
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intervener and an OSD consultant. The remaining two sessions will take place in
September and November respectively.

6.0 Project for 3" Quarter: July —September 2007.
Key Leadership Initiatives for the RPM during the period are as follows:
e Participation in Crossroads International programme in Canada: 16-26,
July 2007.
e OSD - Gestaldt Programme — September 2-8, 2007
e Preparation of Peacebuilding Proposal — August ending
e Overall coordination of ABANTU, NETRIGHT AND GRAP-RAO activities —
through July — September 2007.
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ANNEX I

JULY - SEPTEMBER 2007 REPORT

1.0 Introduction:

This report summarises the activities undertaken by ABANTU during the period
July — September, 2007, in her capacity as overall coordinator of ABANTU work
programme.

2.0 Training and Capacity Building (TCB):

2.1 Institutional Capacity Building (ICB) of GRAP:

In order to strengthen staff own capacity ABANTU was to access some funds
from the GRAP initiative to support Institutional Capacity Building (ICB). During
the month of July therefore, | prepared a terms of reference (TOR) and
accompanying financial report for support. The Finance and Administration
Officer (FAO) assisted.

2.2 3" Biennial Conference with District Assemblywomen:

From August 1-2, 2007 the RPM actively participated in ABANTU’s flagship
activity for district assemblywomen. This was the 3™ Biennial Conference with
District Assemblywomen. It is an institutionalised activity of the organisation
seeking to strengthen the capacity of district assemblywomen to be effective in
policy influencing at the local level. The first such meeting was organised in
2003 to mobilize support for the production of the Women’s Manifesto for Ghana;
the second was in 2005 and it sought to develop strategies for enhancing
effective women’s participation in the 2006 district level elections. This third one
sought to organise district assemblywomen for the national elections of 2008. In
the main, the RPM provided conceptual leadership for the implementation of the
programme while the Senior Programme Officer (SPO) with support from all staff,
played a coordination role.

2.3 Training of Women In Political Parties:

Another institutionalised activity of ABANTU is the training and Capacity Building
of Women in the various political parties in the country. This activity is a
collaboration between ABANTU, Friedrich Ebert Foundation (FES) and Women
In Broadcasting (WIB). During the period activities towards the start of the 7-
month modular course was initiated. On Friday 24, August, 2007 specifically, an
interview session was organised with all the nominated candidates. In all 14
women were selected to benefit from the programme. It was obvious that this
year's nominees were above the minimum criteria for selection, (namely ability to
read and write) and had higher levels of education and community service.
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The actual training programme started from September 22-23, 2007 with an
orientation and a discussion on “Leadership Skills”. The orientation was
facilitated by the RPM while the Leadership course was delivered by Nii Nortey
Duah, a clinical psychologist. The next session of the programme has been
scheduled for November 17-18, 2007.

3.0 Advocacy, Public Awareness and Networking (APAN):

31. Update on Convenorship of NETRIGHT:
The RPM continued with her convenorship of NETRIGHT during the period. The
usual activities undertaken included:
e Oversight responsibility, especially in terms of supervising the two
programme officers.
e Ensuring the organisation of both membership and steering committee
meetings.
e Media relations including being a voice on radio interviews for the network.

An important highlight of the RPM’s work with NETRIGHT during the period was
the organisation of the first National Feminist Forum (NFF) in Ghana. This took
place from September 19-20, 2007 at the Institute of Local Government Studies
(ILGS). The purpose of the forum was for participants to clarify for themselves
what “feminism” is and what naming oneself as “feminist” means for promoting
gender equality. The first African Feminist Forum had been held in Accra, Ghana
in November the previous year, and it was important for Ghana to utilize the
experience to organise its own national component. It was agreed that the forum
should be an annual event as a learning and advocacy opportunity. Men are to
be included but women must lead the process.

The period also found the RPM providing conceptual leadership for the
organisation of the 2" in a series of forums around the Ghana @ 50 celebrations
and women’s involvement. The idea has been to present a corrective picture of
women’s active involvement in Ghana’s history by pointing to their contributions
during the independence struggle, their contributions to national development
and the challenges they continue to face. The first forum took place in Accra and
it was combined with a route march.

This second forum was organised in Kumasi in the Ashanti Region, drawing
other participants from the northern sector of the country from the Upper Easter,
Upper West and Brong Ahafo regions. The active involvement of NETRIGHT’s
focal persons in the above regions helped provide regional perspectives on the
theme of the forum. Wide media coverage of the event was assured. There
were about one hundred and sixty (160) participants at the forum. A key lesson
was the need for NETRIGHT to deepen its regional presence and interventions
on gender issues.
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3.2 Representing RAOs on GRAP:
The RPM continued her representation of Research and Advocacy Organisations
(RAOs) on GRAP’s board. During the period, she was actively involved in two
activity areas of the GRAP initiative:

¢ Engendering process

e RAO level

Key actions taken with respect to the engendering process were the organisation
of Gender Steering Committee (GSC) meetings, a reflection meeting with RAO
focal persons for gender and organisation of learning sets. Meetings were held
to basically review and update GSC members about progress of work. The
reflection meeting on the engendering process which took place in Akosombo
from August 28-29, 2007, sought to enable participants share their understanding
of gender issues. It helped put in perspective processes regarding engendering
and how relevant RAOs found it. At the end of the session participants indicated
that they would attempt to translate what they learnt into action, in their
organisations. The meeting was facilitated by Peter Evans, Agnes Apusigah and
the RPM acting as convenor of the GSC.

Following on from the Akosombo meeting, an action learning set was organised
on September 24, 2006 for gender focal persons in the RAO community to share
what they had been able to do in their organisations through the learning points
gained from the Akosombo meeting. This event was facilitated by Peter Evans,
The RPM and Esther Ofei-Aboagye.

At the level of the RAOs, the RPM worked through the Programme Management
Team (PMT) to inform RAOs about actions being taken to revise the GRAP
governance board after the recommendations of the Mid-Term Review (MTR).
Essentially GRAP is going to operate as a core funding mechanism and
governance structures have to be institutionalized to facilitate this. One major
meeting around this was held on September 12, 2007 in the residence of the
PMT coordinator.

4.0 Preparation Towards 2008 Elections:

As part of the collaborative relationship between ABANTU, Women In
Broadcasting (WIB) and Friedrich Ebert Foundation (FES) the RPM provided
leadership for the organisation of a day’s forum on September 18, 2007 on the
theme: “Strategies for Enhancing Women'’s Participation in Elections 2008”.
This was a very well attended meeting where presentations were made by two
resource persons about how women can adequately prepare and be effective in
the national elections of 2008. An important outcome of the meeting was the
development of an action plan to fees into the strategic initiatives of election 2008
being facilitated by ABANTU for Development.

Relatedly, FES on its own invited the RPM on September 16, 2007 to deliver a
training exercise on “Gender Mainstreaming” for its youth group. This activity is
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significant for ABANTU’s work in promoting gender issues in policies and
national processes especially in terms of targeting the youth. A key feature of
the training was a critique of the concept of mainstreaming.

5.0 Research, Publication and Information:
During the period the RPM provided support to ABANTU’s Research,
Publications and Information (RPI) programme, specific activities are as follows.

5.1 Participation in the Conference “Reclaiming Feminism: Gender and
Neo-Liberalism:

As a result of ABANTU’s participation in the “Conceptions of Empowerment”
project being hosted by the Institute of African Studies (IAS), the RPM was
invited by the coordinator for the project Prof. Takyiwaa Manuh to attend the
above conference which was held at the Institute of Development Studies (IDS)
at Sussex in the U.K. The conference sought to review the current discourse on
gender and how it is playing out in different geographical contexts and under
neo-liberal frameworks. In spite of the different contexts, it was obvious that
similar experiences were being encountered by women in terms of how the neo-
liberal agenda seems to have hijacked the gender agenda. It became clear that
it is only through women’s own commitment to changing oppressive systems and
their own mobilization efforts that can help women claim their own spaces and
help them set their own agendas. The meeting took place from July 5-11, 2007.
It afforded the RPM an opportunity to meet with Tessa Barnes, the
communications coordinator of the whole empowerment project. The meeting
gave a clearer sense of what was expected from the communications component
of the whole Empowerment Programme. The specific case of the West Africa
hub was also discussed and the communication strategy that had been prepared
by the RPM agreed upon.

5.2 IDRC Proposal: Expression of Interest.

On September 17, 2007 the RPM met with Pamela Golah, the representative on
Gender and Governance in IDRC based in Canada. The meeting sought to
clarify the nature of accessing research funds from IDRC and the steps that need
to be taken. Following on from the discussion, the RPM contacted the following
people whether they could be interested in being part of a research team on
decentralisation: Hamida Harrison, Beatrix Allah-Mensah and Rosaline Obeng-
Ofori.  Once they agreed to work with the RPM, the initial forms for
communicating the research idea was accessed from the IDRC website, filled in
and submitted to Pamela along with CVs of the research team. The receipt of
the filled in forms has been acknowledged.

6.0 Institutional Development of ABANTU (IDA)

Similar to other functional areas of ABANTU for Development, the RPM
coordinated all IDA activities of ABANTU during the period. Specific activities
undertaken are as follows:
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6.1 Monthly and End of Quarter Meetings:

During the period monthly meetings were held. These meetings enabled all staff
to review their own progress of work in relation to the overall yearly ABANTU
workplan. The meetings also afforded staff the opportunity of assessing their
performance and seeking for support for any specific organisational concerns or
needs they might have.

6.2 Coordination and Monitoring Financial Management Tasks.

During the period the RPM supported and supervised the work of the Finance
and Administration Officer (FAQO) in terms of ensuring that payments are made
for services rendered to the organisation. Monthly bank balances were also
submitted by the FAO and approved by the RPM as a true reflection of the
financial status of ABANTU.

6.3 Development of Policy Documents:

During the period the RPM found it necessary to update ABANTU’s gender policy
document and to develop a new policy document on “Collaboration” The
gender policy document was updated in line with the engendering process of
GRAP. Existing documents were reviewed to incorporate innovative ideas
emerging out of the engendering processes.

The “Collaboration” policy became necessary as a result of the increasing
requests from other actors and partners to work on key policy issues with
ABANTU. The policy provides basic guidelines to be followed when a
programme has to be implemented as a partnership or in collaboration with
others. The thrust of the policy is about mutual understanding, benefit and
sensitivity to ABANTU’s core values.

6.4 Relationship with Crossroads International:

The period July 15-28, 2007 found the RPM traveling to Toronto, Canada to
deepen discussions about the partnership being established between Canadian
Crossroads International (CCl) and ABANTU for Development. WILDAF also
participated in the initiative. The RPM and Bernice Sam of WILDAF had the
opportunity of meeting with several women'’s rights organisations to learn about
their work and how relationships could be established for mutually beneficial
results. The RPM has prepared a detailed report on this visit.

6.5 Collaboration with Development Partners and International
Organisations:

ABANTU'’s credibility with Development is being enhanced. During the period
July-September, a number of interesting collaborative ideas came up. First of all,
the Women, Environment and Development Organisation (WEDO) has decided
to work with ABANTU on “Gender and Climate Change”. The RPM had to send
them some basic information about the status of such work in Ghana. It is hoped
that further efforts will be made in the next quarter to establish concrete criteria
for the collaborative relationship.
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Another initiative that emerged during the period was from CIDA. The RPM was
asked to prepare a concept note on how women can be effective in the 2008
national elections. There is a possibility of CIDA putting together some funds to
support initiatives by women’s rights organisations to support women aspirants in
the 2008 elections. ABANTU has done similar work with CIDA on women in the
local governance elections of 2006.

6.6 Selection Committee of French Embassy:

The RPM represents women’s organisations on the Selection Committee of the
French Embassy’s Small Grants Facility. On September 11, 2007, the RPM
attended a meeting at the French Embassy to select proposals for support under
the small grants programme. It gave an insight into the many interesting
initiatives of a number of service delivery organisations. Such groups have been
added to ABANTU'’s database for future training and capacity building initiatives.

6.7 Actionaid Audit Meeting:

The period witnessed an audit of ABANTU work with Actionaid. After the
submission of the draft report, the RPM and the FAO met with the Actionaid
counterparts to clarify issues to ensure that the true state of affairs at ABANTU is
reflected in the report. Useful recommendations made are being institutionalised
in the organisation.

6.8 Participation in Critical Spaces of Civil Society in Ghana:

As a result the recognition of ABANTU as being on the cutting edge of
governance issues, women’s rights issues etc, the RPM has continually
participated actively in other initiatives of civil society. During the period, the
following activities were found useful for ABANTU’s work:

Organisation Topic Date

IDEG Issues of National Security and | August 15, 2007
Governance

World Bank Media Initiatives for 3™ anniversary of | August 20, 2007
launch of Women Manifesto

Pentecost Council Meeting August 30, 2007

University

MFWA Human Rights Training Programme August 31, 2007

Daily Graphic Governance Dialogue |l Sept. 25-26,

2007

6.9 Gestaldt — OSD Programme:

During the quarter, the RPM attended the fourth in the series of modular
programmes on Gestaldt Organisational Systems Development (OSD)
programme from September 1-8, 2007. This session focused on topics like
presence, closure, dyads and culture. Site visits ended with this session. This

23




initiative is being implemented by IBIS-Ghana and Nkum Associates. The last
session will be held from November 24 — December 1, 2007.

An evaluation of the programme has been initiated by IBIS and the RPM
participated on September 12, 2007 to share her views about the programme.
She stressed the relevance of the programme and described it as important
addition to alternative knowledge that participants may have acquired elsewhere.

6.10 Monitoring and Evaluation Exercise AWDF:

To strengthen ABANTU’s monitoring and evaluation responsibilities, the African
Women'’s Development Fund (AWDF) organised a sub-regional event on the
topic from September 13-15, 2007. The RPM participated on behalf of ABANTU.
The M&E framework enables organisations to report on funded initiatives
focusing on shifts that have occurred in the implementation of the activity in
terms of policy, behaviour, definitions and attitudes.

7.0 Conclusion:
Clearly, ABANTU’s work is being constantly enhanced through its effective
planning and implementation processes. In the last quarter of the year, the RPM
expects to be actively involved in the following:

e Providing leadership to complete the workplan of 2007 of ABANTU.

e Providing leadership for the organisation of the GRAP Convention Il and
completion of engendering workplan for 2007.
Preparing proposals for funding.
Leadership at the level of NETRIGHT for completion of workplan 2007.
Preparation and presentation of technical papers.
Preparation of Reports

The last module of the Gestaldt — OSD course will also take place during the last
quarter.
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ANNEX IV
OCTOBER-DECEMBER 2007 REPORT

1.0Introduction:
This report summarises the activities of ABANTU for Developments Programmes
in the Western Africa Region.

2.0 Training and Capacity Building (TCB):

2.1 Training of Women in Politics:

ABANTU collaborates with Women in Broadcasting (WIB) as well the Friedrich
Ebert Foundation (FES) to organise a 7-month modular course for women in all
the seven (7) registered political parties in Ghana. The first seven modular
course was completed in 2006 and the second one started in October 2007. The
first session which was on the title “Leadership Skills” was organised from
October 6-7, 2007. It was facilitated by Nii Nortey Duah, a clinical psychologist.
In all, there were 15 participants. A comprehensive report as well as a training
manual will be available at the end of the course. One session is organised each
month over a weekend (Saturday and Sunday). In all seven sessions are held
which means the total time-frame is 14 days over a seven—month period. There
is a graduation ceremony during which every participant receives a certificate.
The second session took place on December 8-9, 2007. The topic was
“Fundamentals of the Democratic System” The resource person was Beatrix
Allah-Mensah, a Lecturer at the University of Ghana, Legon.

2.2ABANTU/AAG Mentoring Programme:

From November 12-13, ABANTU organised an evaluation meeting with
participants of the Mentoring programme. They consisted of both old and new
mentors. | was responsible for providing an overview of the Mentoring
programme in terms of linking the objectives of monitoring the district assembly
elections with that of the 2008 elections.

2.3 Reflection Meeting with District Assemblywomen:
From December 5-6, 2007, ABANTU organised a reflection meeting with district
assemblywomen who have participated in previous meetings with ABANTU. The
purpose of the meeting was to assess the relevance of the various programmes,
to address any gaps, and prepare for follow-ups in 2008.

The RPM was responsible for presenting a background paper about the meeting
and its relevance. It was obvious that a positive impact was being experienced in
terms of the ability of the women to represent women’s interests in the assembly.
It was however clear that a sustained educational programme was need to
strengthen the capacity of the assemblywomen for effectiveness.
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3.0 Advocacy Public Awareness and Networking:

3.1 Coordination of NETRIGHT Activities:
During the period, the RPM continued with her coordination of the programme
activities of the Network for Women’s Rights (NETRIGHT). Highlights of
events during the period include:

Supervision of programme officers.

Acting as resource person during the organisation of a forum in Kumasi
around “Ghana at 50 and Women’s Contributions”. (October 10-12, 2007)
Hosting of Steering Committee Meetings (October 9, 2007; December 3,
2007).

Hosting Membership Meeting (October 25, 2007)

Information Sharing with Partner Organisations, institutions and individuals
Organisation of Press Conference with Market Women (November 14,
2007).

Hosting Annual General Meeting (AGM) (December 4, 2007)

NETRIGHT End of Year Event (December 19, 2007).

3.2 GRAP Advisory Board (AB) Membership:
As one of the Research and Advocacy Organisations (RAOs) representative
on the Ghana Research and Advocacy Programme (GRAP), | continued with
my responsibilities for the period. This included the following:

Coordination and participation in meetings with David Brown, Consultant
to GRAP — October 9, 10, and 12, 2007 assistant of The Empowerment
programme at the Institute of African Studies (IAS) about the
communication strategy. We also prepared a communications audit on
the programme and forwarded it to the IDS.

Advisory Board Meeting — October 15, 2007.

Co-Facilitation of Action Learning Set on GRAP — Engendering — October
24, 2007.

Preparatory activities for RAO Convention — October 29, 2007.

Gender Steering Committee Meeting November 6, 2007.

RAO Convention — November 22-23, 2007

GRAP — Tender — December 14, 2007.

3.3 Empowerment Programme at Institute of African Studies:

During the period, | held a series of discussions with the programme assistant of
The Empowerment programme at the Institute of African Studies (IAS) about the
communication strategy. We also prepared a communication audit on the
programme and forwarded it to the IDS.
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3.4 World Rural Women’s Day:

On World Rural Women’s Day, the RPM chaired a day’s programme (October
15, 2007) at Amasaman. The celebration brought together several agricultural
women workers groups who shared worrying stories about their precarious
working conditions, and the limited returns obtained from their productive
activities. Playing this role affrmed ABANTU’s commitment to rural women and
poverty eradication. Other organisations which participated include the FAO and
the Department of Women, Ministry of Women and Children’s Affairs.

3.5 Meeting with German EU Representative:

As part of the collaborative relationship between ABANTU, WIB and FES, a
meeting was held with a female German representative at the EU. The EU
representative was keen on learning about the work of ABANTU and the
women’s movement. She was also interested in supporting service delivering
project around maternal health, fish-ponds and ICT facilities. The RPM linked
her with relevant partners who are expected to take the relationship forward. The
meeting took place on December 7, 2007.

4.0Research Publications and Information:

4.1 Papers Presented
During the period the RPI presented the following papers:

e “Gender and Energy Issues in Ghana” — Energy Symposium, October 31
— November 2, 2007. Accra Organised by Energy Commission.

e “Women’s Role in Ghana: Past, Present and Future”. Presented at the
Regional Seminar on Reflecting on Civil Society’s Evolution in Ghana over
the last 50 Years. November 8-9, 2007, Accra. Organised by UNDP and
the West Africa Civil Society Initiative (WACSI).

4.2 Baseline Data on Liberia

During the period the first draft of the Baseline Survey conducted by Rosaline
Obeng-Ofori on behalf of ABANTU was prepared and the RPM had to review the
draft report for quality control.

4.3 Profiles of Women in Ghana

As part of the collaborative relationship between ABANTU, WIB and FES, a
research initiative that seeks to publish a booklet containing twenty (20) profiles
of women in Ghana was initiated during the year. This was to celebrate women
as part of the country’s 50" anniversary celebrations. During the last quarter of
the year, the RPM worked with Sarah Akrofi-Quarcoo and the two research
assistant to finalise the write-ups for publication. The finalised manuscript was
submitted to FES on December 14, 2007. It is expected that the publication
would be launched in 2008.
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4.4 Information Sharing and Dissemination

The RPM continued with her Public Affirms responsibilities by sharing information
with relevant agencies, organisations and individuals. During the period the RPM
shared information on the following:

¢ Aid Effectiveness - Department of Women
e Governance - Christian Council
e New Governance
Structure of GRAP - RAOs
e Peacebuilding - Women'’s Trust

5.0Institutional Development of ABANTU (IDA)

5.1 Proposal Writing and Submission
During the period, the RPM prepared proposals and submitted to relevant
funding organisations. They are:

e Institutional Strengthening - AWDF, Oct. 5, 2007

¢ Institutional Strengthening - GFW, Oct. 17, 2007

She also supervised the RPI to prepare proposals to UNDEF through UNIFEM
and to an organisation in Canada which is being facilitated by Emmanuel
Edudze.

5.2 Financial Audit by Actionaid

During the period, a financial audit was conducted by Actionaid as part of its
collaborative relationship with ABANTU under an MOU. A meeting was held on
October 4, 2007 to discuss concerns raised by Actionaid. These concerns
basically centred around issuance of receipts in relation to activities undertaken.
Many of the concerns have been addressed as is obvious from the final report
submitted by the auditors to Actionaid.

5.3 Resignation and Recruitment

During the period, Kwaku Antwi Boasiako, the Finance and Administration Officer
(FAO) resigned after eight and half (87%) years of employment with ABANTU. The
resignation took effect from November 2, 2007. He produced a handing over
notes which was discussed and accepted. The organisation gave him a laptop for
dedicated service.

Subsequent to that, Moses Nkansah has been engaged as the new Finance and
Administration Officer (FAO), on temporary basis for the period, October-
December 2007. His position will be regularised following an assessment of his
performance.
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5.4 Relationship with Canadian Crossroads International (CCl)
During the period, ABANTU’s partnership with CCl led to the following:
e Organisation of a workshop on Influencing Policies.
e Visit of an Intern, Alessandra Naccarato.

Preparations for these activities occurred between October 22 — November 13,
2007. The visit of Amelie enabled us to understand the partnership relationship
better. Accommodation was obtained at North Kaneshie for Alessandra but due
to some misdunderstanding she had to be moved to another family residence.
An important learning point for ABANTU was the need to strengthen the
orientation component of partner visits.

5.5 Participation in Gestaldt-OSD Programme - Final Session

From November 24 — December 1, 2007, the RPM attended the fifth and final
session of the Gestaldt-OSD programme organised by IBIS and Nkum
Associates. This session took place at Busua Beach Hotel in Takoradi, where
the first session had also been held. It was a memorable occasion as the
graduation ceremony and a ball were organised. The RPM received a certificate
for having participated in all the sessions of the course. A copy of the graduation
ceremony is available on CD.

5.6 Board Meeting
The annual board meeting of ABANTU was held on December 15, 2007. A
separate report is available. All board members attended the meeting.

5.7 End of Year Meeting of ABANTU

The End of Year meeting of All Staff of ABANTU took place from December 20-
21, 2007. The meeting provided space for all staff to review their performance
over the year and to plan for 2008. The meeting was facilitated by an external
consultant, Mr. Daniel Yirenya-Tawiah. A separate report on the meeting is
available. A workplan produced during the review meeting was finalised on
December on December 27, 2007 to serve as the basis for work activities in
2008.

6.0 Conclusion:

Based on the work activities of the period, ABANTU continues to be on the
forefront of the promotion of gender equality in policy-making processes. It is
hoped that 2008 which is an election year will afford ABANTU more opportunities
to advocate on behalf of women.
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